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Pharmaceutical Project Management

Pharma Consultancy & Project Management Agency
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Biotech, Pharma, Drug Delivery Technologies
Pharmaceutical Development Services
Project & Subcontracting Management




TECHNOLOGIES

Pharmaceutical Technologies
Partnerships and Business
Development

NegoSITEK

Pharmaceutical Project Management

DEVELOPMENT
NegoSITEK can provide general and specific expertise in product
development.

SUBCONTRACTING MANAGEMENT
NegoSITEK assists in identifying and choosing the appropriate companies.
We can also advise on contract negotiation and monitor execution of the

agreed programs.

TECHNOLOGIES & BUSINESS DEVELOPMENT

MANAGEMENT

Subcontracting/Outsourcing Management
(Development and Supply)

Pharmaceutical Technologies Assessment as
external expert during patent acquisitions or

NegoSITEK performs technologies analysis for buyers or investors in terms
of scientific and technical relevance with regard to objectives and
applications, industrial feasibility, and added value in the competitive
environment.
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Advise Pharmaceutical companies on choice of

In add|t1or_1, r:legoSITEK can assist companies to market and develop novel zz;gi;‘;: ;:;zfzz r technologies in order to achieve development

technologies in the Pharmaceutical sector. il LT —_— objectives

NegoSITEK can support the process of identifying and implementing 13j02/06  14/02)06 ] %
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NegoSIT€EK also advises Biotech / Drug Delivery
start up in their business development approach
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Identification of appropriate subcontractors/partners
with regard to the customer objectives and constraints.

Building development plans

Orientation Preformulation/

Formulation/Bioavailability Negotiation and Follow up of Development and Supply contracts

Clinical supply implementation, Definition and implementation of documentation related to work
Phase | to Phase 3
. Scientific and technical follow up
Scale up/Process Validation
Logistics and Quality follow up

Industrial Transfer

organization Advice and assistance in deviation and litigation management

Logistics follow up

Production organisation and industrial management

Classical and novel dosage form development,
with specific expertise in Soft Gelatin technology







